April 21, 2021 
To the Travis County Commissioners Court: 


Travis County will soon receive almost $250 million from the federal government through the American 
Rescue Plan Act (“ARPA”), which is intended to “deliver immediate and direct relief to families and 
workers impacted by the COVID-19 crisis,” recognizing that “people of color, immigrants, and low-wage 
workers” have been affected the most severely.' To ensure this funding goes to the people and 
communities who have suffered the most from the COVID-19 pandemic and attendant economic 
downturn: 


e Travis County should create a process to determine funding priorities grounded in equity, 
accessibility and transparency, and which centers those most directly impacted by the COVID-19 
pandemic. 

e Allocation of funds should be determined by the needs of impacted communities as they define 
those needs. 

e Funding should take aim at the root causes of harm, and no funding should go to existing systems 
that cause harm or exacerbated harm in this year of crisis, specifically any extension of the 
carceral system. 

e Travis County should prioritize funding programs that are community-based and led by impacted 
people. 


To accomplish these goals, we recommend that prior to naming any funding priorities, the County 
implement a participatory budgeting process guided by the community values of equity, accessibility, 
transparency, holistic community health and safety, collaboration, and centering those most and directly 
harmed. The County should at the outset commit to not allocating funding to systems that have harmed 
communities most impacted by the layered crises of the past year, including law enforcement, courts, 
prosecutors, or any other systems that have contributed to or resulted in surveillance, caging and 
wealth-extraction of or from marginalized communities. 


As an example of how the County could undertake a participatory budgetary process guided by these 
named values, the County could begin by identifying the communities most impacted by the COVID-19 
crisis and economic downturn and schedule listening sessions for these communities wherever they are 
asking the simple question, what assistance do you need to recover from the past year? Using information 
from these listening sessions, community members alongside county staff could identify the most 
prevalent issues and propose funding allocations guided by the identified values. 


The ARPA funding is a significant opportunity to build and rebuild healthy communities. We look 
forward to working with you in designing and implementing a process that will best support our 
neighbors and local communities that have been most devastated by this unrelenting past year. 


' Fact Sheet: The American Rescue Plan Will Deliver Immediate Economic Relief to Families. U.S. 
Dep’t. of the Treasury (Mar. 18, 2021), https://cutt.ly/KvkFOa0. 


Signed, 


Texas Fair Defense Project 

Grassroots Leadership 

Texas Advocates for Justice 

Texas Civil Rights Project 

Texas Harm Reduction Alliance 

Lilith Fund 

Austin Justice Coalition 

Texas Criminal Justice Coalition 

Texas Jail Project 

Immigrant Legal Resource Center 

ICE Fuera de Austin/ICE Out of Austin 
Just Liberty 

ACLU-TX 

LatinoJustice PRLDEF 

Texas Appleseed 

Workers Defense Project 

Jane’s Due Process 

If/When/How Texas Law 

Law Students for Black Lives 

Public Interest Law Association 

Public Defense Group at Texas Law, 2020-2021 Board 
OUTLaw 

Texas Journal of Civil Liberties and Civil Rights 


